Wednesday March 5, 2008

1. WELCOME

9h30

Welcome address



Raymond Guillemette – Director – Technology management and Applications

9h35

Meeting Objectives



Yves Crevier

2. SETTING THE STAGE 




10h00-10h15

STG Framework and role of Space Agencies
Yves Crevier

Format: Presentation and brief discussion

Objectives: Introduce the STG; present the accepted role and responsibilities of the space agencies in STG

10h15-10h45

Science Requirement Summary

Ken Jezek

Format: Presentation and brief discussion

Objectives: Introduce the Global Inter-agency IPY Polar Snapshot Year (GIISPY) Strategy Document; Summary description of the thematic requirements; brief discussion

11h00-13h00
Space Agencies strategic objectives and portfolio for IPY, system capabilities and constraints and current acquisition plan over the Poles,

Format: Presentation and brief discussion 

Objectives: Provide a better understanding of the policy framework under which each agency operates. Present agency strategic objectives, policy drivers, national/regional/international mandate, preferred region of interest, and current portfolio. Provide information on the Satellite operation activities which are linked to IPY activities and/or to the monitoring of the polar environment (current acquisition plan over the poles).  The presentations should also include details on system capabilities, operation capabilities and constraints that may have an influence on the elaboration of a coordinated plan for IPY.

· CSA, DLR, ESA, NASA




13h00-14h00

Lunch




14h00-15h00

Mission and ground segment capabilities

Format: Presentation and brief discussion 

Objectives: The organizations targeted here are those who have an operational mandate which use SAR as their main source of data.  The information to provide here is related to the potential opportunities or conflicts that the operations can generate within the context of the elaboration of the acquisition plan.  Present infrastructure capabilities and constraints, potential contribution and/or information on national framework to access contribution. The organizations are invited to present a summary of their operations and where they feel it overlaps with the acquisition plan.

· ASF, CIS – IICWG, CSA  Government of Canada Allocation, MDA, 

3. cross-checking science requirements with Agencies capabilities


15h15


Open forum




All, Moderator: Barry Goodison
Format: Discussion  

Objective: Assess how the science requirements can be delivered in the context of the current portfolio; identify the gaps between the science requirements and current imaging activities; Science community to prioritize and re-confirm their objectives in light of the Space Agencies framework; prioritize and look how to fulfill the GAP. Solicit pre-meeting information on Agencies data portfolio.


16h45


Summary




Ken Jezek



17h00


Ajourn




Thursday  March 6, 2008

4. FORGING THE PLAN 

9h30


Presentation of a draft plan 


Ken Jezek and Barry Goodison

10h00


Open Discussion on Draft plan   

All 


11h00


Summary of the meeting and action items 
Yves Crevier



